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Waiver Initiation (District Level) Waiver Processing (MSC Level) Waiver Processing (HQUSACE Level)

Value Engineering Waiver Process Map

PM Submits Waiver 
Package to District 

Commander for Signature 
which is then forwarded to 

MSC Value Engineering 
Program Manager (VE PgM)

(Copy to VEO)

Project Manager (PM) 
Prepares Waiver Request

REF8023G
(VEO Advises)

MSC VE PgM Reviews 
Waiver Request 

MSC VE PgM Recommends 
Appropriate Action to MSC 
Commander and Submits 
Waiver Package Decision 

Signed by MSC 
Commander to District
(Approve/Deny Waiver)

MSC VE PgM Submits 
Waiver Package Signed by 
MSC Commander to HQ, 
USACE CVO for Approval

LEGEND VE PgM TaskPM Task HQUSACE CVO

HQ USACE Chief Value 
Officer (CVO)

Decision to 
Approve or 

Deny

VEO Involved but Requires Others VEO Task

> $10M

PM Enter Date of Waiver 
Approval into P2

Waiver Request 
Approved

Waiver Request 
Denied

PM Resource and Schedule 
VE Study

VEO Place Record of 
Decision in SharePoint VE 

Study Library & MSC 
Report Waiver Decision

PM Resource and Schedule 
VE Study

PM Enter Date of Waiver 
Approval into P2

Waiver Request 
Approved

VEO Place Record of 
Decision in SharePoint 

VE Study Library & 
MSC Report Waiver 

Decision

MSC Value Engineering 
(VE) Program Manager

District 
PM & VEO

Waiver Request 
Denied

Decision to 
Approve or 

Deny

< $10M

Version 2.1.4

Low
Opportunity (LO)

(<$10M only)

ASM Activity
PDT Discussion

(VEO Recommends VE 
Strategy via Screening Tool)

Outcome

Strategy 
Selection 
(8 choices)

See Screening/Strategy Selection/& VMP Process

Screening & Strategy Selection Tool
(By VEO)

Strategy 
Decision

Review

Submit
Waiver Request

Note: Waiver Request not 
allowed past approved 
VMP/PMP

http://www.usace.army.mil/ValueEngineering.aspx
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